PELADA

ACADEMY

Pelada Board Meeting Minutes

Annual General Meeting

Date: Aug 6,2026 | Location: Virtual |Start: 6:05 pm | Adjourned: 7:21 pm

Board Members - Attendees

Beth Atkerson, President | Jason Atkerson, Treasurer | Austin Miller, Secretary | Katie Burke, Director at Large, |
Diertra Lomeli, Director at Large, Sponsorship/Fundraising Chair | Brenda Willis, Director at Large | Mark Nash, Vice

President, Financial Aid Chair

Board Members - Absentees

N/A

Non-Board Members - Attendees

Joey Eberhardt-Garah, Executive Director | Brenda Wisnewski, Registrar

Burwell-mcdowell | Ashley Fox | James Jankowski | Kelly Wright | Adam Walsh | Katie Meloy | Chris Meloy | Steve

Deskovic | Jacqueline QOliver | Morgan Wright | Shane Raum

Time Item Owner
6:05 PM Welcome Beth
6:05 PM Meet the Board and Candidates Beth

Each board member introduced themself and new candidates were stated.
Said a “thank-you” to retiring board members Britni Jessup and Brenda Willis.
6:12 PM Election of Board Members Beth
e Electronic ballots were distributed, stating that the voting would close at
the end of the meeting.
o Austin Miller moved to open the voting process..
o Mark Nash seconded the motion.
e Beth also gave a plug regarding board recruitment.
e Beth shared the proposed 2026 board meeting calendar, and in the chat
Austin highlighted discrepancies and proposed moving all 2027 dates to
Wednesday. Joey proposed that it be a meeting topic at the next board
meeting.
6:19 PM Committee Update - Treasurer Jason

e Presented Revenue - Revenue planned to be relatively flat YoY. No
Questions

e Presented Financial Aid - Had near $20k in spend in 2025-26 and have
budgeted for $20k in spend in 2026-7

e Presented enrollment counts - 2025-26 was a record year and currently
budgeting flat enrollment year-over-year though the initial enrollment
numbers have been promising.

e Presented expenses and bottom line. Austin and Joey added further
comments. Joey mentioned raising fees as an element that impacted the
financials.




6:28 PM

6:40 PM

6:52 PM

7:00 PM

Executive Director Update - Joey

Joey reviewed club philosophy, mission, and central pillars. There were no
guestions.

Joey reviewed Grade-based Age groups. There were no questions.

Joey reviewed the new Nike/Tursi kits. Brenda requested that people
should be able to see their response. Joey responded that this feature has
recently been enabled, but nobody was able to confirm this was fixed.

Joey described the Playmetrics change and solicited feedback. There were
no questions.

Joey described the OYSA geographic regional conference leagues. The
central region has been expanded further north which should reduce
travel. There were no questions.

Joey discussed the updated fees for 2026-27 and the annual club fee. All
programs except for Fall will have a fee increase.

Joey shared the 2027 Summer camp schedule. Joey spoke enthusiastically
about the new format implemented this year.

Joey shared the new fundraising platform, Zeffy.
Joey shared the 2026-27 league calendar.

Joey

7:04PM

Topic - Questions

James Jankowski asked about the numbers because some of the U13
teams couldn't fill a team for summer tournaments. Joey responded that
he thinks this past year was an anomaly due to the system transition
delaying registration and the age group changes.
Katie Burke requested communication if we think OYSA is going to change
schedules etc. Katie emphasized that it would help the Pelada name if
families realized the changes were not driven by Pelada but by OYSA.

o James Jankowski gave his feedback that the coaches need to use

the Playmetrics as it will increase overall adoption.

Katie Burke asked if fees also included the tournament cup fees. Joey
responded ‘yes' for the standard local tournaments (everything up to the
state finals); Regionals would have to be funded by fundraising.

All

7:18 PM

Election Results

All board members were elected unanimously:
o President - Mark Nash

Vice-President (Y2 term) - Katie Burke

Secretary (¥2 term) - Austin Miller

Treasurer - Jason Atkerson

Board Member at Large - Beth Atkerson

Board Member at Large - Dietra Lomeli

O O O O O

Joey

Next work session meeting 8/19/2026
Next Board meeting 11/18/2026
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